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Technology Coping Skills (TCS) 

Housekeeping 

ñFinal Destination Checkò 
Hybrid Format; 90 Minutes 

Lecture / Demoôs / Q&A / Discussions 

Pls. silence cell phones 

Weôre Tweeting today! 

#caidc 
 

ñOpt-Inò for Audio/Video Links & Newsletter 

Slides avail. Sun.:  http://www.RiteTech.net/cai 
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This Session is being Audio/Video Recorded 
 

(Please stay out of line-of-sight of cameras) 
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What Youôll Learn Today 

Daveôs ñAlternate Perspectiveò on 
Technology; Trends, Tech Etiquette 

How to cope with all of this 
tech., and to help prevent ñoverloadò 

Some I.T. ñWar Storiesò 

How to get back precious minutes back from every day 

Youôll learn what the ñMiranda Elephantò isé 

Free $ from the State of Virginia for IT Improvements 
(yes, Really ï remind me!) 

May learn a bit from each-otheré 

é And, that time travel really is possibleé (remind me!) 
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Technology Coping Skills (TCS) 

Detailed Agenda / Topics 

Introductions 

Attention Economy:   Information (Over)loads 

Coping Skills   Prioritization is key 

Social Media:   Trends; Where does it fit? 

E-Mail & Messaging:   Keeping On Top of It! 

Security/Loss Prevention:  Keep Networks, WiFi Safe 

Mobile, Phone, VoIP  Whatôs relevant, what to 

     Internet / Phone Carriers: watch out foré 

Productivity Boosts  Get Time Back Every Day! 

Cloud Services  Whatôs good, whatôs not 

Q&A / Discussion  (at certain points, & at end) 
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Technology Coping Skills (TCS) 

Introductions 

Dave Bainum, PMP 

RiteTech LLCôs Co-Founder & Principal Consultant 

3rd year here at WMCCAI-Expo 

Spoken: ITExpo, SMBNation, PMCC, Microsoft 5W/40  

Project Management Institute (PMI)-certified PMP 

Educ. Committee (Webinar / Recordings Facilitator) 

Social Media Task Force Chair 

My ñPast Livesò: 

IT Manager, IT Project Manager, IT Security 

2 TelCoôs, Govôt, Dot-Com, Financial Org.ôs 
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Technology Coping Skills (TCS) 

Introductions 

Served on Fairfax Public TV Board 
and 2 local HOA Boards (ex-Pres. of one) 
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Technology Coping Skills (TCS) 

The Attention Economy 

Technology 

Offers pluses & minuses 

Can be disruptive 

ñWhat information consumes is rather obvious: 
it consumes the attention of its recipients. 
Hence, a wealth of information creates a 
poverty of attention, and a need to allocate 
that attention efficiently among the 
overabundance of information sources that 
might consume itòé 
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- Herbert Simon, 1971, Carnegie Mellon Univ. 
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My ñAlternate Perspectiveò 

Sometimesé 

Tech. gets faster/cheaper, not always better 

It may enable people to react/interact faster, 
but are they accomplishing or ñsolvingò more? 

Are I.T. advances enabling more leisure time?  
Or, are they pressuring people to work or 
interact more intensely than they did before? 
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Technology Coping Skills (TCS) 

Efficiency Exampleé 

Normal drive-to-work in 
~40-50 mins 

Same trip takes 65 mins. 
by transit or subwayé 

While driving, may be able to listen to music, 
few phone calls, see scenery, thatôs about it... 

While riding the subway, they can do all of that, 
plus read, send e-mails, rest é may be able to 
talk to/meet others, catch up on work, etc. 

Whatôs more efficient, more productive, more 
stable vs. faster in the ñAttention Economyò? 
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Technology Coping Skills (TCS) 

To Cope ï Focus on the Important 

Time Management / Prioritization Skills 

ñBatchò & Delegate where appropriate! 

CONFIRM critical communications out of band 

Know the priorities of obligations 

Meet your ñservice levelò; keep commitments 

Keep data, IT equipment, password, ID secure 

Organizational and backup systems 

Ensure that the right people know how/when 
to reach you, and your schedule/working hrs. 

Have an escalation list; Seek out good tools 
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Technology Coping Skills (TCS) 

Most Visited Sites / Services 

Facebook 

ñAverageò user spends 4-5 
hrs. per month 

About half of adults use it; 
avg. 12 visits/mo. 

Half of its users use it more than once per day 

Twitter 

Avg. user spends ~2hrs./month 

Google / Live.com / Bing 

YouTube, Wikipedia 
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Technology Coping Skills (TCS) 

Social Media = Communications, But.. 
A basic Web Site 
and e-mail list are 
STILL essential 

Build from there 

Resist temptation to 
publish too much 
informationé ñReally?ò 

E.g. Minutes?  2 roommates? 
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www.ModernHOA.com  



Technology Coping Skills (TCS) 

Social Media = Awareness, Marketing 

Use Social Media practically 

Use what helps / consider delegating if needed 

However, Delegate w/ Cautioné 

Remember- Itôs just another communications 
method, like flyers, phone calls, signs é  

Resist the temptation to publish, share, or 
reveal too much information electronically 

A tale of two roommates, and two passwordsé 

A basic Web Site and e-mail list are essential 

Build from there (consider FB, maybe Twitter) 
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Technology Coping Skills (TCS) 14 

Leading Social Network 

Share profiles,  
photos, interests, chat, 
games, docôs 

Some privacy features 
(as compared to Twitter) 

 

Hailed as one of the biggest 
time (and productivity) drains 
ever created 
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Biz. & Org. use of FB 

15 

Also being used to keep up 
with updates on products/ 
services of interest 

Becoming a news 
syndication service (of sorts)  

Docs.com in Beta 

FB can be used by: 

Businesses, Non-Profits 

Political Candidates 

Board Members? 
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Example: An HOAôs Use of FB 
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Social Networking / MicroBlogging site 

(Blog = Web Log = Regular entries of 
commentary, events, or other material) 

Tweet = Text post of <=140 characters 

You can ñFollowò or ñBe Followedòé 

Search for trending or # (hashtag) topics 
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Sunday 11/14: 

 

ñA Tale of Two Tweetséò 
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A few minutes lateré 

 

 

 

 

 

 

And, 1-2 hours later that dayé 

 

ñA Tale of Two Tweetséò 
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And Lastlyé 
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Technology Coping Skills (TCS) 

E-Mail Tips 
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Technology Coping Skills (TCS) 

E-Mail Tips 

 

E-Mail is becoming the ñUniversal INBOXò 

Can contain messages, FAXes, Voicemailôs, 
Voicemail transcriptions 

Building status messages, system alerts é 

Use folders and rules to help 

Check your Junk Folders periodically 

SPAM filtering may occur at multiple points 

For instance, at carrier level and Outlook level 
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Technology Coping Skills (TCS) 

E-Mail Tips 

Limitations 

Not guaranteed to be received, read, 
or understood 

ñAs (in-)secure as a Post Cardéò 

Influenced by mood of the recipient while they are 
reading it; may be very different from intended context 

While convenient, can also be over-used 

Other communication tools are important 

Phone, Face-to-Face, Meetings 

Do NOT be fooled by ñRecall Messageò 
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Technology Coping Skills (TCS) 

E-Mail Tips 

Keep in mind thaté 

The subject is important.  It can help tell the recipient 
the relative priority/context of your message 

I often put ñRiteTech:ò or ñ(Reply to xxx)ò in our subject 
lines, to provide additional emphasis 

Priority Flags can be helpful; or say ñ(Non-Urgent)ò. 
The recipient may be a lot busier (and/or a lot more 
overloaded) than you are. 

Follow-up important e-mail messages with a phone 
call, but not necessarily immediately. 

Donôt ASSUME that the message has been received, 
read, or understood. 
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Technology Coping Skills (TCS) 

Security / Loss Prevention 

25 
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Security / Loss Prevention 

IT Security has comparable limitations as 
physical security ï ñno guaranteesò 

Internet complicates things considerably 

Just because you canôt ñseeò or ñhearò bad 
things happening on the network, doesnôt 
mean that they arenôt happeningé 

Human factors (policies, awareness, 
reporting suspicious behavior) are often at 
least as important as the tools 
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Technology Coping Skills (TCS) 

The 3 Weakest Links: ñP, P,  & Fò 

Passwords and Programs 

Passwords should be easy to 
remember, but hard to guess 

Should be different on different systems to 
minimize problems in case of a breach 

Pass Phrases, an algorithm, or possibly 
location- or gesture-specific typing cues 

Biometrics (fingerprint) or SecureID (token) 

Well configured, well-monitored firewallôs 
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Technology Coping Skills (TCS) 

True or False? 

Small Businesses are less likely to be 
hacked than a large organization 

Hacking into networks and causing 
I.T. damage, requires a great deal 
of very specialized training/expertise 

.PDF files cannot be infected by viruses or 
malware 

E-Mail is a secure form of communication 

Voice Over IP (VoIP) is as secure as a 
traditional telephone system 
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Security / Loss Prevention 

Your Internet provider knows exactly what 
site(s) you (or your company) is going to 

Company-provided equipment is subject to 
monitoring, archiving, anomaly detection, 
traffic shaping, etc. 

Unless you own the PC and the network, 
should be no presumption of PC privacy 

Itôs ñtheirò equipment; not YOURS. 

PACER storyéCase Study Storyé 
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The Internet is the ñMiranda Elephantò 

You, your photoôs,  

    public postings are 

    just a Google search, 

    Facebook, etc. away 

    from being Searched, Indexed, 
    archived, etc.. for all Eternityé 

Even, in many cases, after such 
posts are erased! 

Pluses and minuses to thisé 
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Preventing Outages / Crashes 

All Hard Drives Go To Heaven 

All are mechanical (except SSDôs); just like a tire, they 
will eventually wear out or fail 

Itôs not if ï but WHEN your Internet, phone, 
or power service will go down 

Some firewalls allow Internet carrier 
redundancy 

Have to pick carriers very carefully 

Cloud services are particularly vulnerable to 
Internet outages 

Keep the most critical applications in house 
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Mobile / Phone / VoIP 
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Technology Coping Skills (TCS) 

Mobile / Phone / VoIP 

How Essential is Internet service now? 

How long could your organization ñaffordò 
to be down foré Phone?  Email?  Web? 

Many different types: 

DSL 

Cable Modem 

T1 / T3 

Metro-E 

Cellular, Satellite 
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Mobile / Phone / VoIP 

Many carriers may ñlockò you into 
a contract, which may auto-extend! 

CHECK contract renewal dates and terms; 
may have to give notice not to auto-renew 

Whatôs the policy for restoration?  How 
about speed guarantees?  Is it ñup-toò? 

And then, thereôs Carriers that start with 
the letter ñVò é 
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VoIP = Voice Over Internet Protocol 

A new way of providing telephone 
service 

Makes many new options 
available (e.g. RingCentral) 

You get what you $ for 

The VoIP-o-Cratic Oath 
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How does the VoIP carrier ensure 
quality/reliability of the voice service? 

Many ñBadò phone services exist!  Beware! 
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Mobile Technology Trends 

Capabilities increasing 

Becoming more common 

GPS, Mobile Workforce Tracking é 

Smartphones (possibly tablets) 
becoming common method of accessing 
Internet/cloud, Internet searches 

Is such extreme mobility always ñgoodò? 

Theft / loss / data security / privacy issues 

Disclosure regulations for client data breaches 
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Getting Time Back Each Day 

Already mentioned prioritization / time mgmt. 

Franklin Covey ï greatly recommended 

Use Outlook Calendars (or something similar) 

Consider Dictation / Transcription Technologies 

Voicemail transcription 

Mobile device dictation 

E.g. Dragon NaturallySpeaking on iPhone 

Other automation features 

FAX-to-Email 

Can also be used as an easy/inexpensive scanner 
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Getting Time Back Each Day 

Daveôs Top iPhone Apps: 

Apart from the usuals like e-mail, FaceBook 

Dragon Dictation 

iPhone Camera App 

DropBox 

GasBuddy 

LogMeIn Ignition 

Soundhound 

FourSquare 

Financials / Banking / Investements appôs 
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Cloud Services 
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Simply means Off-Site Processing 
and/or storage 

Some services may be free; others paid 

Pluses and minuses to ñfreeò 

Examples: 

Hosted Microsoft Exchange (HME) 

Gmail, HotMail, Yahoo Mail 

E-Mail hosted by your Internet provider 
(e.g. Verizon, Comcast, Cox) 
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Cloud Services 
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The Good: 

Pay-As-You-Go 

Updates rolled out easily/cheaply 

Add capabilities without adding to on-site 
equipment or dedicated support needs 

Support (possibly 24x7, but is it good?) 

Remote/External Access is often simplified 

Ideal Cloud applications:  E-Mail, Web Sites, 
SharePoint, Collaboration, ñBatchò processing 

[SoundHound & Dragon Speech on iPhone] 
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Cloud Services Considerations 
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Howeveré 

Network/Internet stability becomes very critical 

Who ñownsò your data?  How can you ñgetò it? 

Security/Retention/Compliance requirements 

Choose vendors carefully (not equal!) 

Not every computing application 

    can or should ñgo to the Cloudò 

e.g.:  Accounting, Graphic- 

 Intensive/Scanning,  

    Security databases, Printers é 
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Cloud Services Considerations 
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ñCloudyò Services, SANôs in Small Biz.? 

Drobo; Small Biz. SANôs ï becoming importanté 

Hybrid Models emerging: 

Hardware-As-A-Service (HaaS) 
Mixed On-Premise/Cloud 

Microsoft Small Biz. Server 
2011 ñEssentialsò, Office 365 

Microsoft InTune 

Hybrid models may 
combine the ñbest elementsò of 
Cloud and traditional, on- 
premises equipment / software 
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